
 

ALASKA COLLEGE OF EDUCATION 
STEERING COMMITTEE 

 
Friday, March 10, 2017 

11:00am to 3:00pm, UAA campus 
 

MEETING NOTES 
 

Members present:  Chancellor Rick Caulfield, Chair (UAS), Provost Karen Carey (UAS), Provost Sam Gingerich (UAA), 
Provost Susan Henrichs (UAF), Interim Dean Steve Atwater (UAF), Dr. Cathy Coulter (UAA), Dr. Jonathan Bartels (UAA), 
Dr. Cindy Fabbri (UAF), Dr. Katy Spangler (UAS), Dr. Virgil Fredenberg (UAS). Not present due to travel: Dr. Amy Vinlove 
(UAF) 
 
1. Welcome and introductions—Chancellor Caulfield 
 

This being the first face-to-face meeting of the Steering Committee, members briefly shared information about their 
professional backgrounds and hopes for the Committee’s work. 
 
The Chair spoke of the President’s expressed goal that—by the year 2025—90 percent of newly-hired teachers in 
Alaska will come from the University of Alaska system. He emphasized that attention from the Board of Regents and 
decision-makers in Alaska for expanding quality teacher preparation and educational leadership programs has never 
been greater. This fact creates opportunity for building on successful models already in place and expanding 
innovative approaches and partnerships. 
 

2. Review and approval of meeting agenda 
 

In reviewing the agenda, members noted the need to address workload needs and expectations for faculty members 
serving on the Committee and on anticipated work groups—now and into the next academic year. The chair 
encouraged all faculty members to consult with their respective deans about this.  
 
The Chair expressed hope that faculty members now serving will be able to do so in AY17-18 and that their pending 
workloads for AY17-18 would reflect such service. Faculty members present all expressed a willingness to continue 
serving on the Committee. 
 
In reviewing the agenda, a comment was made about the fact that no staff representatives were appointed, and that 
there were no Alaska Native educators serving on the Committee. 

 
3. Review of Steering Committee role, responsibility & decision-making process 
 

Committee members asked for clarification of the Committee’s role, responsibility, and decision-making process. The 
Chair referred members back to the charge from President Johnsen (memo of February 3, 2017) stating:  
 
 “The Steering Committee will be responsible for developing and implementing the Transition Plan, 

recommending the scope of existing programs to be included in the College, ensuring continuity of current 
programs through to implementation, engaging consultants and education experts..., as needed, consulting with 
the Stakeholder Group [i.e. External Advisory Council], creating and staffing Work Groups, coordinating with 
appropriate governance and accreditation processes, communicating progress, and reporting to VPAAR White.” 

 
The Chair emphasized that the Committee’s foremost role just now is to develop an Implementation Plan that will be 
delivered to the President no later than July 1, 2017. The Plan will be premised on the need for UA universities, with 
UAS in the lead, to submit Substantive Change proposals (SCPs) to the Northwest Commission on Colleges and 
Universities (NWCCU). NWCCU review and approval of the new College and its programs will be required prior to 
implementation. Several committee members emphasized that it is essential to articulate “why” consolidate to guide 
conversations with faculty and stakeholders and to inform planning for the SCP. 



 
 
The Chair expressed the view that the Committee’s decision-making process was consensus-based, and that 
substantive disagreements or unresolved questions (if any) would be directed to the President via VPAAR White. 

 
Committee members noted that there continues to be great uncertainty amongst faculty, staff, and students about 
the Implementation Plan, its relationship to NWCCU accreditation, and the status of employment, programs, and 
professional opportunities for existing faculty and staff. Some faculty believe that they and colleagues have not 
received clear responses to questions and concerns raised to date. To address this concern, the Committee will seek 
to identify and respond to the most pressing and critical questions, to the extent possible.  
 
Committee members recognize the importance of dialogue about planned changes between UA leadership, faculty, 
staff, students, and stakeholders. Work of the Committee needs to be transparent and provide clarity as soon as 
possible about the overall structure and implementation process for the new Alaska College of Education. The 
Committee should communicate regularly with faculty, staff, and students about ‘what is known now, and what is 
not known,’ and to do so in a way that provides reassurance even in the light of major changes. Several faculty 
representatives reiterated that shared governance is different than simple ‘faculty engagement’ and that the former 
is necessary. 

 
The Chair offered to join committee representatives from UAF, UAA, and UAS to meet with Education faculty and 
staff at those universities to share updates about the work of the Committee. He will follow up with provosts about 
this possibility. 
 
There was discussion about whether alternates might sit in for any committee members who could not attend a 
particular meeting. There was agreement that this could be a challenge and that no alternates would be identified. 

 
4. Implementation Planning and NWCCU Substantive Change Proposal process 
 

A tentative timeline for Implementation planning, submittal and review of the NWCCU Substantive Change proposal 
(SCP), and phased implementation of the new College is as follows: 

 Steering Committee development of Implementation Plan—March-June 2017 

 Presentation of Implementation Plan to President Johnsen—July 1, 2017 

 Preparation of NWCCU Substantive Change proposal package—Summer/fall 2017 

 Review by NWCCU of Substantive Change proposal—Winter-Spring 2018 

 First phase of implementation: Alaska College of Education—Fall 2018 
 

With this tentative timeline in mind, it was noted that most existing Education program programs, structures, and 
processes at UAF, UAA, and UAS will continue in AY17-18 much as they do now. 

 
The Committee discussed the basic elements of an Implementation Plan, which will need to address many of the 
components and standards required in a SCP. All agreed that developing a clear outline soon of the Implementation 
Plan, including major components and headings, would be beneficial. It was noted that the UA already has an 
example of a single statewide academic program led by one university: that is the UAA Nursing program. The Chair 
commented that the Implementation Plan for teacher education will likely be informed by the history, processes, and 
alignments already reflected in the statewide Nursing program.  
 
Key elements of the Implementation Plan are expected to focus on the anticipated mission, vision, and structure of 
the Alaska College of Education, questions about which academic programs the new College will offer, and how the 
teaching, research, and service missions will be maintained and enhanced. As noted in President Johnsen’s memo of 
February 3, working groups comprised of faculty and staff will develop specific components of the overall Plan. The 
President’s memo supported creation of Working Groups that will inform the overall Implementation Plan. Topics 
might include: 

 

 Academic degrees and program offerings: aligning current programs and addressing unmet needs 

 Alaska Native teacher preparation and partnerships 



 

 Student advising, support services, and financial aid 

 College leadership and administrative structure, including registrarial functions 

 Mechanisms for faculty, staff, and student governance 

 Budget/fiscal planning & revenue sharing mechanisms 

 Promotion and tenure processes and human resources 

 Alignment with NWCCU and CAEP accreditation processes and with EED 

 Collaboration with stakeholders: districts and education partners 

 Building and marketing career pathways in education 

 Alignment of related programs (e.g. Alaska Teacher Placement, AK Statewide Mentor Program) 
 

The Committee also reviewed the published Substantive Change Policy of the NWCCU (nwccu.org) which outlines 
expectations for proposing such changes. The UAS Substantive Change Proposal to the NWCCU must include 
documentation of the following (for details, see the policy document): 
 

 Mission and core themes 

 Authorization 

 Educational offerings 

 Planning 

 Student Services 

 Physical Facilities and Equipment 

 Library and Information Resources 

 Faculty 

 Budget 
 
Moreover, a follow-up report to NWCCU on the effect of the proposed change will be required, focusing on: 
 

 Effects of the change on the total institution 

 Desirable revisions in the change based on the first year’s experience 

 Any new program(s) not previously approved or existing program(s) offered at a new location(s) 
 

The Committee discussed the relationship between development of the Implementation Plan by July 1, 2017 and 
submittal of the SCP. The assumption at this stage is that UAS—as administrative lead for the future College—will 
take the lead in developing and submitting its SCP. That said, it’s likely that UAA and UAF will also need to do the 
same. While the SCP for the new College will outline its academic offerings, it’s assumed that formal review of any 
academic changes by faculty/curriculum committees would come after NWCCU approval is in place.  
 
Several Committee members noted that NWCCU approval of other substantive academic changes (e.g. UAA’s 
approval as a doctoral degree granting university) took multiple years. We can expect that the Commission will take 
the time necessary to be confident that the new Alaska College of Education will meet published standards. Those 
standards include a focus on continuous improvement in program offerings and services to students, high quality 
academic programs, and emphasis on student success. The standards also require documentation about planning 
and procedures used in arriving at the decision to change. 

 
The Chair noted that he and Provost Carey will be consulting with NWCCU staff in the coming week and that he will 
report back to the Steering Committee as more details become clear about the timing of SCP submission and review 
by the Commission.  

 
5. Review of External Advisory Council role, function, and membership suggestions 
 

President Johnsen’s memo of February 3, 2017 calls for creation of an External Advisory Council (EAC) to be convened 
periodically by VPAAR. The Council will “provide input, review progress, and offer advice to the Steering 
Committee…” The Council will also “communicate progress to the stakeholder groups they represent.” VPAAR White 
provided Steering Committee members with a list of potential individuals and groups that may be invited to join the 
EAC. He invited Steering Committee member comments and suggestions about EAC membership. 



 
 
Some Committee members expressed uncertainty about the role and function of the EAC and its relationship to the 
Steering Committee. VPAAR White’s recent email on this topic sought to clarify this advisory role. The Steering 
Committee as a whole favors having informed educational practitioners serving on the EAC rather than individuals 
who have not had substantive engagement in teacher preparation or K-12 educational administration. Committee 
members expressed the view that it would be best to have members of an advisory council meet directly with the 
Steering Committee so that there are opportunities for robust engagement and discussion. The Chair will explore 
with VPAAR White options for having such a joint meeting later in Spring 2017. 
 
Committee members discussed the types of entities that should be included in an EAC:  superintendents, EED, Alaska 
Native education leaders, Alaska Council of School Administrators, Alaska Association of School Boards, DOLWD, 
Educators Rising representative, student/recent graduates, mentor teachers. The Committee also discussed other 
means of inviting feedback from external groups, such as surveys of superintendents and an Alaska Native educators 
roundtable. 
 
Consistent with the request from VPAAR White, committee members are encouraged to send him any suggestions 
about the composition of the EAC. 

 

6. Planning for All-Faculty face-to-face meeting—now anticipated May 11 or 12, Anchorage 
 

Committee members agree that a face-to-face meeting of Education faculty and selected staff across UAF, UAA, and 
UAS would be beneficial to development of the Implementation Plan and to lay groundwork for NWCCU and CAEP 
accreditation processes. At the February 24, 2017 Steering Committee meeting, April 7 was tentatively identified as a 
suitable date for this meeting. However, faculty in several locations indicated that this was not a satisfactory date 
due to scheduling conflicts and other demands on time.  
 
The Committee discussed an alternative date--either Thursday, May 11, or Friday, May 12 in Anchorage. Faculty 
representatives on the Steering Committee agreed to consult with their colleagues about these dates and provide a 
recommended date to the Committee at its March 24 meeting. Moreover, the faculty representatives agreed to draft 
the following for Committee consideration on March 24: 1) goals of the All-Faculty meeting, 2) structure and format 
for the meeting, and 3) anticipated outcomes from the meeting. The Steering Committee will review the draft at its 
next meeting. 
 
The Committee agreed that the foremost outcome of the All-Faculty meeting is clarity about which academic 
programs will be incorporated into the new College. This could include discussion of potential program alignments, 
realignments, changes, or deletions of existing programs and/or proposals for new programs. It might also include 
discussion of modality of program delivery to serve diverse student populations. 
 
As part of the discussion about the All-Faculty Meeting, committee members identified the following as logical 
subgroups for program-related conversations: 

 Elementary programs 

 Secondary programs 

 Master of Arts in Teaching programs 

 Master of Education programs 

 Special Education programs 

 Advanced programs (e.g. certification, licensure, counseling, doctoral) 

 Educational leadership programs 
 

7. Special engagement opportunities & other topics 
 
The Committee again discussed the idea of holding an Alaska Native Educators Roundtable that would inform the 
work of the Committee and the broader implementation planning process. The Chair invited suggestions for how this 
might be structured, including the involvement of Alaska Native Education faculty and key staff currently in the UA 
system. This will be discussed again at the Committee’s next meeting. 
 



 
Steering Committee members are invited to participate in the planned April 7 ACSA Superintendents’ Fly-In event in 
Juneau. ACSA Executive Director Lisa Parady has set aside 1.5 hours for roundtable discussions with superintendents 
and UA representatives, with the goal of supporting and contributing ideas to the new Alaska College of Education. 
At this time, President Johnsen, Chancellor Caulfield, Provost Carey, Interim Dean Atwater, and Dr. Fredenberg have 
plans to participate. Other committee members are also invited. 
 
The hiring of a Project Manager is moving forward. Committee members had reviewed a draft outline of job duties. 
Several committee members had questions and comments about the draft. All are encouraged to provide comments, 
suggestions, and/or edits back to the Chair asap. 
 

8. 2:45pm--Wrap-up and Steering Committee meeting schedule 
 

 
NEXT MEETING:  Friday, March 24, 8-10am 
 
 


