UAS Faculty Senate Agenda

3:00-5:00pm Egan Library 211

April 7, 2006

Present: Tim Ewest, Joe Liddle, Lynn Shepherd, Tony Martin, Nina Chordas (for Jane Terzis), Elise Tomlinson (for Jennifer Brown), Brian Blitz, Lisa Hoferkamp, Virgil Fredenberg, Yulia Ivanova, Ginny Mulle (for Robin Waltz), Eve Dillingham , Provost Robbie Stell.

Guests: Jill Dumesnil, Carol Liberty
Appoint minutes-taker.   Lisa Hoferkamp
1.      The agenda was approved.
2.   Meeting Minutes

Tony Martin moved that the minutes for March 3, 2006 meeting be approved.  Yulia seconds the motion.  The motion passes.

Brian Blitz moves that the minutes for the March 24, 2006 meeting be approved.  Lisa Hoferkamp seconds.  The motion passes.
3.   Assembly members’ comments

No comments were submitted.

4.   Old business

A. Scheduling of classes on Friday afternoons (attachments 4.A.1, 4.A.2)

The Chancellor has rejected the Faculty Senate proposal from the March 2006 meeting prohibiting classes on Fridays between 3 pm and 5 pm.

Provost Stell offers that a shortage of classrooms and offices necessitates running classes during the cited time period.  Provost Stell suggests that departments competing for the same space should work among themselves to eliminate conflict.
Ginny Mulle suggests a F06 usage diagram/spreadsheet.

Jill Dumesnil brings up the issue of classroom furniture moving.

The standard or default furniture arrangement is rows of desks.  Moving furniture outside of this configuration requires the responsible instructor to replace the default configuration.

Provost Stell notes that these optimum arrangements are posted and that signs indicating changes to these arrangements requires a return to the original configuration upon finishing with the classroom.

B. Proposal for ACCFT faculty evaluation changes (attachments 4.B.1) 

Provost Stell withdraws the proposal for merging ACCFT and United Academics evaluation schedules.

 Joe Liddle notes that because the proposal only affects ACCFT, the discussion should be among unions (not faculty senate).  

Carol Liberty points out that the proposal includes a significant delay for administrative response and short time for faculty rebuttal.  

C. Online student ratings (attachments 4.C.1, 4.C.2, 4.C.3, 4.C.4)

Lynn Shepherd suggests that the Faculty Senate attempt to publish their position prior to end of semester (i.e. last Faculty Senate meeting May 5th) so that IT can work on new evaluation document over summer.
Time limit until 4:40 pm set for evaluation discussion.
3/20/06 document (SC2)

1/20/06 document (SC1)

The Provost expresses the following concerns regarding the outcome of SC2 and SC1:

SC1 still contains double-barreled questions; e.g. evaluation questions B and C.  
A previous committee’s results (10/05) addresses instructor performance (see 10/07/05 FS agenda) more effectively than SC2.
To address double-barreled issue, Yulia Ivanova suggests removing “and dialog” from question C and splitting question B into two separate questions.

Motion by Eve Dillingham that SC 2 sample course evaluation be accepted as written with the exception that “and dialog” wording be removed from B.  Nina Chordas second this motion.

Insufficient support for this motion – motion fails.
Motion  by Yulia Ivanova that SC2 sample course evaluation be accepted as written with the exception that “and dialog” be removed from question C and question B be split into two separate questions.  Eve Dillingham seconds the motion.
Vote shows 11 in favor – motion passes.

It is determined that Concern #3 of attachment 4.C.1 has already been adequately addressed.  The addition of program-relevant questions can now be done by program.  Program decides physical location within the evaluation document of their questions.

Concern #4 of attachment 4.C.1can be addressed by addition of question targeted to determine student involvement.  

A discussion ensues with result that student involvement shall be determined via the optional questions.

Motion by Eve Dillingham to adopt item 6 of SC2 memo, thus creating a question bank for the evaluation document from which instructors could choose items or, alternatively,  allowing insertion of instructor-determined questions.  Virgil Fredenberg seconds the motion.


Vote shows 10 in favor, 1 opposed; motion passes.

Motion by Eve Dillingham that student involvement be included as optional questions in the question bank, as outlined in SC 2.  Tony Martin seconds.

Vote shows # in favor, # opposed; motion passes.
Concern #5 of attachment 4.C.1 addressed by adopting item 6 of SC2.  SC2 identifies the position of these added questions.

Concern #6 of attachment 4.C.1 is redundant as this functionality already exists within the document.  If any problems are encountered IT Services should be informed.  

Concern #7 of attachment 4.C.1 has been addressed by previous subcommittees.  SC2 described the addition of a departmental approval checkbox, permitting the exclusion of one or more core competency questions with the approval of department/program head/chair.  This added feature efficiently addresses concern #7 and provides for accountability.  

A discussion regarding the inclusion of competency questions ensues.  The general consensus was that competency questions are department-specific and should thus not be a mandatory part of evaluation.
Motion by Yulia Ivanova that item 5 of SC2 be passed as written (checkbox: I confirm that I have received permission from the department/program head/chair to eliminate the following items from this online course evaluation.).  Ginny Mulle seconds the motion.
Vote shows 6 in favor, 5 opposed; motion passes
Concern #8 of attachment 4.C.1 (change numerical values for the rating scale to 1-5 from  0-4) presents a problem in that any change in scale from that used in previous years would necessitate inclusion of an explanation of the change in each faculty member’s employment/evaluation file.

Motion by Eve Dillingham that new rating scale be adopted and that post-rating change evaluation documents include a disclaimer describing the change in rating scale.  Virgil Fredenberg seconds.

Vote indicates that 0 in favor, many opposed, and 1 abstention (Virgil Fredenberg); motion fails.

The discussion of further changes is tabled until the May Faculty Senate meeting, after which time a tentative evaluation document will be sent out to faculty for their consideration.  A special Faculty Senate meeting will convene to determine support for any alterations to the document and, assuming all goes well, a final evaluation document will be sent to IT Services for development well in advance of the Fall 06 semester.  

5. New business

A. A draft website for the online version of the Faculty Handbook is currently available at http://www.uas.alaska.edu/frenchy/support/facultyhandbook/htdocs/index.html
Concern regarding the coverage of plagiarism (i.e. instructor responsibilities), ADA instructor responsibilities, faculty leave and sabbatical issues was expressed.
It was noted that plagiarism should be covered with an instructor’s syllabus and that leave, other than personal/sick leave (e.g. jury or military duty) and sabbatical issues could be addressed with a link to Human Resources in the online Faculty Handbook.

Review of the online document is recommended and suggestions should be forwarded to Lynn Shepherd.

B. Volunteers are needed for the Faculty Development Seminar of AY07.  Please make this announcement to your departments.
6. Reports

A. President’s report
The UAS Faculty Senate representatives to the Statewide committee that will develop measures for Performance Based Budgeting of Outreach Activities are Emily Wall and Chris HayJahans.
The Faculty Senate representative to UAS Human Resources Diversity Committee is Ernestine Hays, with Nina Chordas acting as alternate.

Nominees for the Faculty Senate 06-07 Chair-Elect are Cathy Connor and Anselm Staack

The Faculty Senate Chair-Elect elections will be carried out by email 4/15 – 4/20.

The Ad Hoc Committee on Service Activities continues to search for volunteers.
Electronic faculty workload system demonstrations are scheduled for UAS on Monday, April 17th, 10:00-11:30am EL 104, 3:30-5:00 EG 221.  Faculty are encouraged to attend.

Cdigix digital media service is now available to faculty.  Registration is at https://media.cdigix.com/Cdigix/Signup.aspx.  $6/month allows legal downloads of music.

B. Faculty Alliance

A modified proposal for discussion of GERs (attachment 6.B.i) is presented wherein UAF indicates no objection to current approach.  UAS volunteers will meet next week to discuss how inter-MAU GERs could be defined.

ETT/DESB Summit March 29-31 and new website

http://www.distance.uaf.edu/steeringboard/?page_id=5
Statewide personnel changes (attachment 6.B.iii)

Proposal for creation of an electronic Research Administration system (eRA) (attachment 6.B.iv)

C. Standing committees
Discussion of the graduate committee (attachment 6.C.i) is tabled until the next meeting.

Closing Statements

The Provost announces that the Board of Regents has passed a resolution enforcing background checks for employees in sensitive university positions.             

Adjourn
