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The 2017-2018 Academic Year was very successful for
the First Year Experience Program.

During Summer 2017, the new FYE Student Assistant
assisted the FYE Advisor with planning and prep for the
academic year, allowing the FYE program to be much
more prepared than in the past. Highlights of the
summer include completing the first New Student Guide
for all new students at Orientation, re-vamping the
Orientation Campus Tour, and creating new Orientation
and FYE events like Escape Rooms.

2017-18 also marked the beginning of official
collaboration between the FYE and One Campus, One
Book program. In return for providing limited funding
to OCOB, the OCOB program provided additional
promotion and programming within John Pugh Hall.

Fall 2017 included several FYE Traditional events that
were refined and even more successful than in the past:
The John Pugh Hall Painting Party and the Pugh Party
alcohol education event.

Spring 2018 saw an expansion of Spring Orientation to
better match its Fall counterpart, as well as increased
collaboration with the Title IX office on prevention
programming, including V-Day, The Hug Project, and
the Clothesline Project.

Kyle Martini, an FYE Student Assistant until May 2018,
won a Student Employee of the Year award, and also
provided high quality training to Ele Ruchti, the
incoming FYE Student Assistant. Kyle was also integral
to the creation of an FYE Staff Manual.
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Welcome
Weeks

Fall 2017 New Student Orientation Overview
This year, New Student Orientation formally adopted the branding
of "Welcome Weeks," which serves as a subset of the First Year
Experience brand and is inclusive of events through the first several
weeks of classes, including New Student Orientation.

The primary goals of New Student Orientation are to connect
students to resources on campus, create opportunities for
meaningful connections with peers, promote student engagement
and teach how these all relate to student success. New Student
Orientation is a component of the First Year Experience program,
and therefore strives to support the First Year Experience mission
and learning outcomes.

Changes to Orientation for Fall 2017 included broader outreach prior
to Orientation, a mandatory campus tour for all Orientation
students, an increased effort to include faculty through a panel and
the "Food with Faculty" event, and an intentional effort to make
students aware of completion needs (i.e. class registration, FAFSA,
and Financial Aid Requirements).

Additionally, the FYE Office now receives a list from Admissions to
determine who should be charged for Orientation instead of relying
on student sign-ups.

Spring 2018 New Student Orientation Overview
Changes to Orientation for Spring 2018 include expanding to a formal two
day event and providing increased opportunities to connect with faculty,
staff, and peers.

Additionally, the Spring Orientation fee was adjusted to match fall
orientation at $100.

Looking Forward
The Orientation Planning Committee has identified a need for a robust
e-orientation experience, and is working to implement one for Fall 2018.
The Academic Catalog for 18-19 was updated to reflect a required
e-Orientation for all Juneau students in addition to the standard
on-campus orientation for students enrolled in 12 or more credits.

The FYE Office is also working to build a Family Communication Plan that
parents, guardians, and family members can opt in to to receive regular
messages (1-2 per month) outlining developmental milestones, upcoming
important dates, and resources that family members can refer students to.

New Student OrientationNew Student Orientation



Orientation BudgetOrientation Budget

Revenue - $22,200
Supplies - $6060.11

Water Bottles

New Student Guides

Nametag Supplies

Posters

T-Shirts

Storage Bins

$901.01

$1,444.95

$374.83

$68.49

$3045.00

$225.83

FY 18 Grand Total: $22,125.41

FY 18 Actual Expenses

Fall Parent Catering

Fall Catering

Fall Continental Breakfast

Spring Catering

Spring Continental Breakfast

$425.00

$3,630.00

$306.30

$756.00

$155.53

Experiences - $7,357.86
Whale Watching (Fall)

Tram Rides (Fall)

Escape Rooms (Fall)

Walk-In Movie (Fall)

Escape Rooms(Spring)

SLAM Passes (Spring)

Downtown Trip and Glacier (Spring)

$2,750.00

$500.00

$2,217.67

$884.20

$595.00

$80.00

$330.99

Food - $5,272.83

Family Orientation Books

Thank You's

Labor

Tech

Postage

Orientation Focus Group

Postcards

Leader Wear

Escape Rooms

$649.50

$270.00

$73.63

$99.99

$210.00

$81.25

$393.00

$796.18

$31.06

Other - $2,604.61

Fall Transportation

Spring Transportation

$580.00

$250.00

Transportation - $830.00

Revenue - $20,000
Supplies - $5,145

Orientation Shirts

Thank You's

Labor

Name Tag Supplies

Tech

Parent Orientation

Orientation Focus Group

$3,045

$300

$500

$100

$100

$1,000

$100

FY 18 Projections

Spring Catering

Escape Rooms

Spring Transportation

Downtown Trip

SLAM Passes

$1,200

$600

$250

$350

$100

Fall Orientation - $11,250
Escape Rooms

Fall Catering

Walk-In Movie

Fall Transportation

Tram Passes

Whale Watching

Welcome BBQ

Find Your Way to Class

First Day of College

$2,000

$4,000

$1,000

$1,000

$500

$2,750

$2,000

$500

$500

Spring Orientation - $2,500
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Alaska Leadership InitiativeAlaska Leadership Initiative
This year, 22 students began Tier 1 of the AL-I Program, and 17 students
graduated Tier 2. The loss of students between Tier 1 and Tier 2 is largely due
to moving off of campus or leaving UAS, and not due to non-completion, as
all 22 students who began Tier 1 graduated from that Tier. Additionally, 4
students completed AL-I Gold.

The Tier 1 group participated in the third annual door-to-door canned food drive on
October 7, 2017, and delivered collected items to the Southeast Alaska Food Bank.
AL-I students got a tour of the building and information on food insecurity in
Juneau.

4

The Tier 2 group hosted the 4th Annual Day of Service on April 7, 2018. Over sixty volunteers (students and staff
members) visited eleven local non-profit organizations including: Juneau Montessori School, CBJ Landscape
Maintenance, Juneau Public Libraries, Trail Mix, Douglas Public Library, REACH, AEYC-SEA, Juneau Youth
Services, UAS Stewardship Project, Southeast Alaska Foodbank and The Bridge Adult Day Program.

The Tier 1 overnight Emerging Leaders Retreat was held at the Methodist Camp (September 8-9) and will be held at
the same location again in the fall of 2018 (September 7-8). The Tier 2 Empowered Leaders Retreat was held at the
UAS Rec Center (January 27).

Recruitment for the Fall 2018 Tier 1 cohort is complete with 25 students accepted and 3 on a waitlist. The Tier 1
schedule has been largely finalized. The group will meet from 3:30pm-4:30pmmost Fridays in John Pugh Hall
during the Fall 2018 semester.

Persistence
Data on freshman to sophomore persistence, compared
between AL-I participants, UA scholars, and all freshman
students, has been collected since 2012 and shows
promising possible trends. Persistence appears to be higher
for those participants completing two semesters of AL-I
versus one. Tier 2 AL-I completers also appear to have a
higher proportion of students retained than the larger
freshman class and possibly UA scholar freshman students,
excluding the 2015-2016 cohort. This data has not been
tested for statistical significance as the broader freshman
class and UA scholar group data cannot be compared to AL-I
students directly. The non-AL-I persistence rate data set is
too broad for an accurate comparison, as it encompasses
freshman students from all three UAS campuses. Plus, non-
freshman AL-I students were included in the persistence
data set for Tiers 1 and 2. These few students would need to
be removed from the data set for a more accurate
comparison to be made.



Alaska Leadership InitiativeAlaska Leadership Initiative
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Graduation
Data related to graduation is typically reported on a six-year completion rate time-
frame. Since the AL-I program has only been in operation since 2011, the official
6-year data is only available for the first and second year’s cohort (54.5% and 72.2%,
respectively). Preliminary data is promising for the 2013 cohort, however with 70%
of AL-I students completing either Tier 1 or 2 having graduated from an intended
bachelor degree program within 4 years. Of the ten AL-I students seeking
Associate degrees from the 2011-2014 cohorts, 5 have completed within 3 years, a
150% completion rate.

My confidence as a leader increased over the course of last semester, as a result
of skills I learned in AL-I.

I would feel more competitive when applying for jobs as a result of the skills I’ve
learned in AL-I.

I learned relevant information I can incorporate into my daily life.

I feel more connected to the UAS campus, and/or Juneau community as a result
of my AL-I participation.

I know my own leadership style better as a result of my participation in AL-I.

"I’m more likely to seek out leadership positions/ opportunities on campus
and/or in the community as a result of my AL-I participation.

"I have built meaningful relationships, with other Al-I students or with
coordinators, as a result of my participation in AL-I.

My collaboration skills (working with others to accomplish a goal) have
improved as a result of my participation in AL-I.

I have a greater understanding and appreciation of cultural and human
differences as a result of my AL-I participation.

I feel I am living a more purposeful and satisfying life as a result of my AL-I
participation.

If UAS offered leadership classes for credit I would be interested in taking those
classes.

My communication skills have improved as a result of my participation in AL-I.

If UAS offered a leadership minor I would be interested in adding it to my
degree program.

4.21

3.60

4.29

4.29

4.31

4.07

4.07

4.04

4.21

3.93

3.46

3.86

2.71

3.89

4.10

4.11

4.00

4.32

3.68

3.58

3.95

4.05

3.53

----

3.84

----

4.30

4.00

4.5

4.70

4.60

4.1

3.7

4.00

3.67

3.20

----

3.80

----

2017AL-I Student Satisfaction Survey Results 2016 2018



Support ProgramsSupport Programs

Power and Privilege SymposiumPower and Privilege Symposium

Checklist

#UASFYE

First Year

Don't Miss
List

Educational
PosterSeries

Guiding first year students through essential
success practices in their first year.

Promoting signature campus events that engage
students socially and academically.

In concert with Academic Advising, FYE published a yearly "First Year Checklist",
outlining important milestones and tasks for students to complete in order to
remain successful. This was published in the UAS New Student Guide, within John
Pugh Hall in poster format, and was provided to staff advisors for dissemination.
Cost: Approximately $100 for printing poster prints and color handouts.

In concert with Student Activities, FYE published a yearly "Don't Miss List" that
promotes signature campus events and opportunities. These promote engagement
and involvement in extracurricular activities on campus. This was published along
side the First Year Academic Checklist, above.
Cost for 2017/18: $100.

Educating students on important topics
via passive programming.
This series of educational posters rotated throughout the year in line with important
milestones for UAS students. Five topics were covered: Study skills/Time
Management, UAS student resources, Sexual Health/Consent, Alcohol Use, and
Privilege. These posters were printed and posted in John Pugh Hall and the library.

For FY19, the Privilege series will be revised utilizing student feedback.
Cost: $259 for storage containers and frames
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The 2ndAnnual UAS Power & Privilege Symposium was a one day
conference-style teach-in designed to give members of the UAS &
Southeast Alaska communities an opportunity to come together and
engage in difficult, thoughtful, and honest conversation about the ways
social hierarchies and identities manifest themselves in our
communities. Discussions include those about race, ethnicity, gender,
sexuality, age, religion, body size, ability, mental illness, class, and their
intersectionalities.

For full details regarding the Power and Privilege Symposium, please see
the 2017 Power and Privilege Symposium event report.

Power &Power &Privilege SymposiumPrivilege SymposiumServe
s

400



FYE Programs and EventsFYE Programs and Events
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Pugh Party - Alcohol Education
Friday, September 29, 2017 - 8 to 10PM

Sunday, September 10, 2017 - 5PM
John Pugh Hall Mural Painting

The Pugh Party is an alcohol education event intended to teach
students about standard drink sizes, binge drinking definitions, and
how to identify alcohol poisoning symptoms. The event itself is setup
as a social with mocktails, and students are expected to track their
"consumption" throughout the event. Videos with educational
information play between music videos, and staff help educate
students by helping refer them to informational posters (from the FYE
Poster Series) posted on the walls.

This event was first held during the 2015/16 School Year and was very
successful, with only minor logistical concerns needing to be
addressed (internet connectivity was challenging at the time). For
2017/2018, the event was largely unchanged, this year we focused
more heavily on word of mouth advertising to try and increase
attendance. We had 46 students attend the 2017 event compared to the
39 students at the 2016 event. Next year we plan on continuing with
the Pugh Party, possibly moving the event from the 4th floor seminar
room to the 3rd floor commons in JPH, this would increase space and
provide a better atmosphere for the event.
Cost: $409.90 Total, $8.91 per student

The John Pugh Hall Mural Painting event began in 2014 when the
Hall opened, and gives the residents of each year the opportunity to
put their mark on the third floor commons. For 2017, the event
reused canvases from last year's event by painting over the canvases
from last year with blue chalk paint. This event was very successful,
with over 30 students in attendance.

For the 2018 event, there will be an increased cost due to the need to
purchase new canvases.
Cost: $149.32 Total.

Campus Life Programming Support
The First Year Experience Program supports all four campus life events at UAS: Campus Kickoff,
Community Thanksgiving, Winterfest, and Spring Carnival. This support includes staffing and monetary
support.

The only specific FYE activity at a Campus Life event for 2016/17 was the First Year Experience Booth at
Campus Kickoff. This booth has occurred for several years, and has generally been successful. For 2016,
students were invited to respond to prompts on canvases about goals they were setting for the year.
Alaska Leadership Initiative students were also able to pick up information about their involvement with
the program.

Cost: $0 for FYE Booth supplies, $500/event contribution to event budget.

Pugh PartyPugh Party
Where: John R. Pugh Seminar Room
When: Friday, October 14, 7PM
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FYE Programs and EventsFYE Programs and Events
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Clothesline Project
April 2018

Tuesday, January 23, 2018 - 11:30AM

Friday, February 9, 2018 - 7PM

Hug Project

The Clotheline Project is an awareness event with an art tie-in
component that was offered on campus and in local high schools as a
component of Title IX's Sexual Assault Awareness Month (SAAM)
programming.

Title IX and FYE staff worked to provide several shirt design stations
on campus and in high schools to gather messages of hope and
healing regarding dating and domestic violence, sexual assault,
harassment, etc.

Funds were used to buy several year's worth of supplies, and the
decorated shirts can be displayed on campus and in the community at
different parts of the year. For example, we hope to display the shirts
at the 3rd annual Power and Privilege Symposium in November.
Cost: $1061.90 for several year's worth of supplies.

The Hug Project was originally a Community Advisor
event several years ago that was very successful. This year,
the FYE and Title IX offices collaborated to offer this
consent awareness event on campus a second time. The
event occurs throughout campus, and students, staff, and
faculty place their name on name tags that say either "Ask
me for a hug!" or "I prefer no hugs." This allows people to
purposefully opt out, and is actually integral to the
learning component of the event. This event was generally
successful and will be offered again in the future.
Cost: $59.22 Total.

V-Day

The second annual V-Day event was a collaboration
between the FYE and Title IX offices and featured many
students and staff from across campus in performing roles
for a presentation of the Vagina Monologues.

Proceeds from the event were donated to AWARE.
Cost: $367.53 total



2017-18 Planned Events2017-18 Planned Events
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First Year Experience Programming

One Campus, One Book Programming

First Year Experience Staff, in collaboration with Student Activities, Residence Life, and Title IX, will put
on several events throughout the Academic Year. While not all of these events are fully planned, several
traditional events will occur, including the John Pugh Hall Mural Painting event, the Pugh Party Alcohol
Education event, and a consent based event such as "The Hug Project."
Total Budget: $2,500

For FY19, FYE and One Campus, One Book (OCOB) will continue working closely. This includes providing
input into book selection, assisting with program planning, and supporting OCOB events in John Pugh
Hall. As a part of this agreement, FYE has agreed to support the OCOB initiative with funding from FYE.
These funds may be used to support OCOB events, purchase books, or promote the OCOB program itself.
Cost: $1,500

3rd Annual Power and Privilege Symposium
The third annual Power and Privilege Symposium will occur on the Juneau campus on November 6, 2018.
This event is highly collaborative - currently funding to support the event and speakers is provided by
One Campus, One Book, FYE, Student Activities, and Student Gov, with more sponsorship being explored.
Total cost for the 2018 event is estimated at approximately $21,000, with $5000 being provided by the
First Year Experience program.
Cost: $5,000 from FYE, $21k total



FY18 Budget OverviewFY18 Budget Overview
AL-I Programming - $3,852.78

Assessments

Retreats

Celebration Dinners

Service Projects

Team Building

$499.50

$1,039.04

$266.85

$2,023.42

$23.97

Other Expenditures - $3,117.76
Office Supplies

Pro Dev

JPH Supplies

FYE Design Program

FYE Appreciation

$2,011.22

$727.97

$288

$89.99

$84.35

Roompact

FYE Computer Dock

Hootsuite

Social Media Promo

Seminar Room Upgrades

Tech Upgrades

$1,040.00

$219.00

$119.88

$63.32

$258.98

$650.72

Catering

Keynote Honoraria

Banners

P&P Shirts

Misc. Supplies

Stickers

$4,686.94

$242.53

$604.04

$1,519.45

$10.80

$896.45

Summer Housing 2017

Summer Housing 2018

$1,300

$1,300

Programming - $2,732.62
Painting Party

Pugh Party

Hug Project

Escape Rooms

Mandatory Meeting

A Tribe Called Red

Winter Decor

V-Day

Clothesline Project

Housing

Cass Chase Spring
Event

$149.32

$409.90

$59.22

$35.97

$217.62

$100.00

$306.90

$367.53

$1,061.90

-$15.74

$40.00

Tech and Assessment - $2,351.90

Power and Privilege - $7,960.21

Promo Materials

Food

Books

Stickers

$146.95

$20.99

$507.20

$131.04

One Campus, One Book - $806.18

Student Activities - $6,507.82
Staffing Costs - $2,600

FYE Poster Series

Storage

Food Panty Support

$485.45

$409.68

$198.85

Support Programs - $1,093.99
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FY 17 Grand Total:
$31,107.03
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Target Budget:

Budget Line:

$37,300

No Reductions

$35,435

5% Reduction

$33,570

10% Reduction

Alaska Leadership Initiative

Power and Privilege Symposium

Student Acts. Contribution

Student Staff Support

Tech & Assessment

Support Programs

FYE Programming

One Campus, One Book

FYE Committee Pro Dev

Office Supplies

$6,000

$5,000

$13,000

$2,600

$2,000

$2,000

$2,500

$1,500

$700

$1,000

$6,000

$5,000

$12,000

$2,600

$2,000

$2,000

$2,500

$1,500

$700

$1,000

$5,000

$5,000

$12,000

$2,600

$2,000

$2,000

$2,500

$1,500

$0

$970

Notes:

The above budget projections are for Commodities (4001) and Contracts (3001) only.

Travel (2001) has traditionally been budgeted for First Year Experience with the intention of
being used for FYE related conference travel, but has not been used.



2017-2018 Staffing2017-2018 Staffing
Professional Staff
One full time professional staff member was employed for the entire year - the FYE Advisor. However,
FYE is structured as a highly collaborative program, and several other professional staff members were
instrumental to the growth and success of FYE this year, including:

Tara Olson, Student Activities Coordinator (AL-I Program, Don't Miss List, Student Staff
Supervision, Power and Privilege Symposium)

Jonas Lamb, Assistant Professor of (FYE Poster Series, One Campus One Book)
Library and Information Sciences

Allison Mogensen, ResLife Coordinator (AL-I Program)

Lori Klein, Title IX Coordinator (FYE Programming Efforts, Orientation)

Student Staff
Kyle Martini - September 2016 to May 2018

Kyle served in multiple positions within Campus Life, most recently as a Community Advisor and FYE
Assistant. Kyle was also the first FYE Assistant after the position was changed from AL-I Student
coordinator and expanded to a 12 month contract. He was instrumental in the transition of this
student position and his experience was put to use during Spring 2018 to create longevity documents
for FYE, including a staff manual. Kyle departed the FYE Assistant position due to graduation.

Kyle was nominated for and received a Student Employee of the Year Award in April 2018.

Ele Ruchti - January 2018 to Present

Recognizing the opportunity to have significant cross training due to Kyle's reduced Spring 2018
hours, Ele Ruchti was hired into the FYE Assistant position during January 2018. She is continuing on
to the May 2018- May 2019 term.
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2016-17 Committee Membership2016-17 Committee Membership
New Student Orientation Committee (Fall 2017)

Nathan Bodenstadt First Year Experience Advisor

Tara Olson Student Activities Coordinator

Amanda Triplett Associate Director of Recruitment
and Advising

Allison Mogensen Admissions Representative

Denise Carl Academic Advisor

Peter Sommers Curriculum Coordinator

Marsha Squires Coordinator, Academic Exchange
and Study Abroad

New Student Orientation Committee (Fall 2019)

Nathan Bodenstadt First Year Experience Advisor

Denise Carl Academic Advisor

Peter Sommers Curriculum Coordinator

Marsha Squires Coordinator, Academic Exchange
and Study Abroad

Deborah Rydman Career Services Advisor

Su Reyes SRC Outreach Coordinator

Marnie Kaler Director, Admissions/Advising

Monika Kunat Student Activities Admin


