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FISCAL YEAR 2024 

Core Objective 1: Provide Access to Higher Education to All Students 
Mission: The University of Alaska Southeast is a student-centered university that provides instruction in liberal arts, professional, and 
technical fields. On the homelands of the Tlingit, Haida, and Tsimshian peoples, we serve the coastal environments, cultures, economies, 
and communities of Alaska, through interdisciplinary education, workforce development, and scholarship, research, and creative 
activity. 
 

UAS programs are delivered through three major academic units: the School of Arts and Sciences, the School 
of Career Education, and the School of Education.  Arts and Sciences makes up the largest unit, 
encompassing four departments: Humanities, Social Sciences, Natural Sciences, and Business/Public 
Administration. The campus settings and rich natural, social, and cultural environment of Southeast Alaska 
provide generous opportunities for teaching, research, and creative expression in these areas. 
 
UAS continues to see slight enrollment declines. This reduction is attributable, in part, to declining numbers of 
high school graduates and Alaska’s overall falling and aging population.   These trends continue to be more 
pronounced in Southeast Alaska than elsewhere in the State. State general fund support for UA has leveled 
off. University leaders focus on diversifying revenue streams to support academic and workforce programs and 
faculty, staff, and students based on the UAS mission. 
 
In July 2023, UAS welcomed a new Chancellor, Dr. Aparna Palmer.  Under her leadership and a stabilized 
budget, UAS reviewed the enrollment goals and chose to revisit the targets based on Fall 2023 data. Student 
headcount was not on track to meet previously identified goals.  The revised enrollment targets are more 
achievable than the previous targets. UAS has identified a 1% enrollment target in Fall 2024 and a 2%l target 
for Fall 2025, for a total 3% growth from Fall 2023.  
 
 The UAS Chancellor’s Strategic Enrollment Task Force continues to meet. Participants in this group represent 
our three campuses, academics, student services, and administration. The committee uses the current 
Enrollment Plan, Hanover Research data, UAS Institutional Effectiveness data, and the Alaska Native Success 
Initiative recommendations to guide their work. In the fall of 2023, Chancellor Palmer reviewed and approved 
the updated  Strategic Enrollment Plan (SEP).   The plan continues to focus on recruitment, retention, and 
marketing efforts designed to boost enrollment. This SEP includes brief annual marketing, recruitment, and 
retention strategies for FY24 and will be reviewed and updated annually. 
   
For more information related to student enrollment, see the Institutional Effectiveness Student Enrollment Data 
Dashboards. Data resources include:  

● UAS Overview (Public) 
● Enrollment Summary (Public) 
● Enrollment by Major (open freeze) (UA Login Required) 
● Enrollment by Major (close freeze) (UA Login Required) 
● Historical Course Enrollment (UA Login Required)  
● Active Term Course Enrollment (UA Login Required) 
● Weekly Enrollment Reports, Future Semester (UA Login Required)  

https://uas.alaska.edu/chancellor/strategic-enrollment-task-force.html
https://uas.alaska.edu/ie/enrollment.html
https://uas.alaska.edu/ie/enrollment.html
https://uas.alaska.edu/ie/docs/Fall%202023%20UAS%20Facts%20and%20Figures.pdf20Figures.pdf
https://drive.google.com/file/d/1bBRJpDoARh6ikOnK1_rla9sYw1h-2r9a/view?usp=sharing#Enrollment%20Summary
https://anc-powerbireporting.uaa.alaska.edu/reports/powerbi/UAS/UAS_IE_Website/Enrollment/Yearly_Enrollment_by_Major_Open?rs:Embed=true
https://anc-powerbireporting.uaa.alaska.edu/reports/powerbi/UAS/UAS_IE_Website/Enrollment/Yearly_Enrollment_by_Major_Close?rs:Embed=true
https://anc-powerbireporting.uaa.alaska.edu/reports/powerbi/UAS/UAS_IE_Website/Enrollment/Yearly_Course_Enrollment?rs:Embed=true
https://anc-powerbireporting.uaa.alaska.edu/reports/powerbi/UAS/UAS_IE_Website/Enrollment/Daily_Course_Enrollment?rs:Embed=true
https://anc-powerbireporting.uaa.alaska.edu/reports/powerbi/UAS/Individual%20Requests/Preliminary%20Weekly%20Enrollment/2.%20Spring%20Enrollment/Weekly_Spring_Enrollment?rs:Embed=true
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