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UAS has strategies for pooling one-time funds which can be used for reallocation in support of the overall UAS
mission, values and current strategies. Through this reallocation, UAS is able to implement important initiatives
which would otherwise have little possibility for funding. Significant examples include UAS Food Services startup,
completion of the John R Pugh Residence Hall, the Whitehead and NSRL remodel projects and strategic marketing
and accreditation efforts.

Chancellor’s Reallocation Request Process (Juneau Campus)
On the Juneau campus, departments submit written requests to the Chancellor through their executive
(Provost/Vice Chancellor). Requests address the following questions:

Total one-time funding requested

Why the request cannot be accommodated through other funding strategies
How the request will support the UAS mission, values and current strategies
The benefit of funding

The risk/impact of not funding
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Ketchikan and Sitka Request Process

On the Ketchikan and Sitka campuses, the Campus Director prepares an annual reallocation plan which is submitted
through the Provost to the Chancellor for approval. As with Juneau campus requests, reallocation is intended to
cover one-time priorities, aligned to the mission, which cannot be otherwise met through other funding strategies.



