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UNIVERSITY of ALASKA SOUTHEAST
Strategic Planning & Budget Committee
(SPBAC)

Meeting Notes — 24 January 2019

Attendees: Michael Ciri; Julie Vigil; Marnie Kaler; Jon Lasinski; Trisha Lee; Ronalda Cadiente Brown;
Kristen Handley; Nathan Leigh, Elise Tomlinson, Maren Haavig; Tom Thornton; Pete Traxler.

V1A Teleconference: Mae Delcastillo, Jill Hanson, Sitka; David Felts, Sitka; Priscilla Schulte, Ketchikan
Not in Attendance: Chancellor Caufield and Steve Atwater, Executive Dean of AKCOE, are in a meeting
about UAA accreditation issues

Meeting started at 2:02pm

Budget Update:
e Michael Ciri reported on the Senate Finance Committee PowerPoint sent out yesterday
e Juneau Empire news article also reported on the reports
The link to full presentation can be found here:
https://www.360north.org/gavel/video/?clientlD=2147483647 &eventlD=2019011026
The Legislative Finance document can be found here:
http://www.akleg.gov/basis/get_documents.asp?session=31&docid=54
The Office of Management and Budget’s report can be found here:
http://www.akleg.gov/basis/get_documents.asp?session=31&docid=42
e Donna Arduin gave a presentation to the executive branch on budget planning
o Push to report the budget as less complicated
o Growth in budget general funds
o Per capita is astronomically high in Alaska
e Followed by David Teel Legislative Finance
o Should view the budget not as a comparison with other states, but instead with other
years
o Itisn’t so high per person since 1976
e If anything focus on the 1 hr or 1.5 hr mark of the presentation that shows the difference between
undesignated and general fund
e We won't know until February 13th when the governor will reveal it

President Request:

Provost Carey gave her presentation on the President’s request which is due on February 1st. Please see
attached agenda and hand outs issued by the Provost office. She read the information and discussion
followed on the contents.

¢ If you have questions about EAB please email them to the Karen or Michael as they need to get
the report out tomorrow

o UAF has more people to have more work groups to address their class sizes

e They reviewed the Unrestricted Revenue/FTE Student UAS report and noted that the Universities
listed are different than our actual peers


https://www.360north.org/gavel/video/?clientID=2147483647&eventID=2019011026
http://www.akleg.gov/basis/get_documents.asp?session=31&docid=54

o Discussion followed on why their numbers are much lower than us

e Some factors are the cost of doing business in Alaska, and it can’t be compared to other states,
including population in the state of Alaska, Student/Faculty ratios, higher staffing costs than in
other states

e Discussed part-time and full-time faculty

o 4 years from now this will all look different

e 4-5students in a class is not sustainable and we have to find a way to make it sustainable

o Hybrid classes were discussed and the need for more classrooms to be able to have them, which
would cost a lot of money-we only have one hybrid classroom

o Distance learning and Elearning seems to fit UAS because of our size and location, the problem is
that all the schools are doing them

e This is where the leadership needs to step in and make those decisions

e All of our schools are competing for the same shrinking pot

o Elise pointed out that if we move more towards distance and Elearning it would affect housing,
the cafeteria, and other programs

o We need UA support. With Strategic Pathways, we should not be competing with each other

o We don’t have the same number of programs as UAF does

e Sharing faculty with all the programs was suggested

e \We need to embrace the 18 student classroom size and figure out how to do that. We don’t know
if we’ve ever had a 18 student ratio, will have to go back further than 2014 to see if we ever did

e |f we do that, we need to make sure we have the facilities to make it work

o Priscilla wanted to know what percentage our classes were for face to face, distance, online, and
hybrid. That information is unavailable at this time.

e We focus on academics, but it is much bigger than that

e  We can’t focus on cutting back on staff. Usually they are the ones that are gathering data

o UAA lost their accreditation in part because they didn’t have enough data

e Having research staff is a good idea as they can get grants for research and teaching

e This seems like more of a marketing and recruitment issue that we need to address

e The question came up about becoming part of UAF. If that happened, we would lose the
Chancellor and Provost. Some other leadership positions would have to go

Follow up: Go back to your colleagues and discuss with them what we have discussed here. If you or
your colleagues have any more ideas please get back to Karen by next week Wednesday because the
report is due on Friday. The president has lots of ideas and we want to give him some good ones
before he takes action on his ideas.

Accreditation: The report is completed but Karen wants the committee to look it over once more, check
for grammatical and spelling errors. Do not change the content. Karen and Kristen will be sending it out
to you soon. If you have any changes you want to see, we can talk about them in August.

3:26 PM the meeting was over.



SPBAC MEETING AGENDA
Glacier View Room

January 24, 2019
3:00-4:30 p.m.

1. Introductions
2. Budget update — Michael Ciri
3. President Requests

a. Michael Ciri

b. Karen Carey

4. Accreditation Update - Karen

Next meeting: 2/14/19 3:00-4:30 p.m.



January 24, 2019
SPBAC
President’s Assignment for February 1, 2019

Asking for how we will:

e Support for system level goals, policies, processes, and projects listed above, subject to funding.

e Improved student experience and outcomes as reflected in the metrics we’ve agreed upon.

® Progress toward peer levels of professional employee / student ratio over a 3 year period by
decreasing the gap between each institution’s peer group using one or more of the options described
above. To the extent such progress results from increasing enrollment, we will continue our practice
that those funds are retained by each university for investment toward the goals established by the
Board of Regents 4

e Your planned approach for this to be presented to me by February 1. This target is established as a
way of freeing up resources on your campuses in order to reinvest in the changes necessary to meet
campus and system goals.

Elements of your planned approach could include such means as the following and other ways in which
you could close the gap:
o Reduction in small classes

Full-time faculty workloads

Adjusting service workloads

o Reassignment of full-time faculty
Need for adjunct faculty?
0 Increasing number of new students (traditional and non-traditional)

Strategic Enrollment Task Force
Student Success Committee
Communication Plan

Marketing and Recruitment Plan
EAB

Academic Life Coaching

Dual Enroliment Classes
Articulation Agreements

o Improved retention of current students
Retention Plan
EAB



Also mentioned are:

e adjusting part-time faculty positions to our peer levels

e increasing curriculum coherence and creating clearer pathways to student success,

e consolidating sections and / or adding them to the workload of our full-time faculty,

e working with faculty to redesign certain courses along the lines of the successful work led by the
National Center for Academic Transformation (NCAT),

e creating larger GER courses,

e adjusting workloads to optimize university priorities (e.g., assigning faculty to high priority activities
such as instruction, applied research, or student support activities),

e reviewing how we deliver various courses and degrees at our community campuses, and

e increasing enrollment minima.

Other Questions:

What are optimal class sizes for UAS? How do we reach that goal?

How do we balance full-time faculty vs. adjunct faculty?

What system-level or campus-level procedures are burdensome and could be modified?
How can we expand elearning classes? Improve the student experience? Reduce costs?
How should we account for noncredit courses and credentials?



suonmunsul J33d patda)as SINIHIN PUe ‘9T-STOT “ASAINS 33ueuld SATdI SIIN SIWIHIN :224n0S ereq

L58°TTS T9¥'8S 96€ VS aSesany dnoug

S60'ETS Ser'8s 0L9'vS AJISIBAIUN ODIXDIA MON UIDISIM $0£88T
79565 €28'9S |4 7Ar4S Yuws Jo4-sesuedly Jo AjIsianun 760801
S8TTIS VA TAVAS 8T5'€S 0]|9213UOA 3B sesueIy Jo AlISIaAIUN S8v90T
904°TS 0s 90£°Z$ 983j|0D ejoye] eje|30 LLTBTT
€E6'TTS 6E££°9S ¥65'SS s3uljjig-AlIsianiun 31es euejuo 641081
£95°6$ SZL'PS 8€8'VS AjIsiaaiun uosawe) 16907
LEE'ETS . 0699TS

£0L'9S 15eayInos ejjse|y Jo AusIaAlun  ZEYZOT
| Bl . )

[ —

$314 4ad 314 kmn | ub Jad
jelo) uoneudoiddy jedoq g 33638 S394 pue uoning

SVN - 1UspnisS 3| 4/anusaAay paldliisalun



suonnyisul 19ad paidad|as SWIHIN pue ! (e830epa en3aepd - 9TOZeNS) 3|1y ANAIIY [BUOIIINIISU] SAIdI STIN SWIHDN :924n0S ejeq

L30T 180T 8161 (3seayinos eysely Jo Alun Suipnxa) |ero)

0’6l 6¢T ¥S L0T 6EVT AisIaAIun 0JIX3N MON UIDISIM YOESST
281 .62 85T rEL 60t'S YHwsS Ho4-sesuedly Jo AysiaAlun z6080T
ST 81 65 LST TeLT O|221IUOIA] 1B SesuedJy JO AJISIDAIUN S8Y90T
44 59 T 59 826 a33]|0) e10%e €[R80 £LZ6TT
91 81¢ €91 £5T 0v9'E sdul)|ig-Aysiaaiun aieis eueluoly 6/T08T
0'1¢ T6T SOt 67l 110'Y Ausianun uosswed 16907

S'01 BT €8 8¢1T 689'T 15e34IN0S BYjsely Jo Aysiaaun ZE9Z0T

Heis isu 3y / (v « 2wn-3ed) | yeis Hes (bz / Supadd ajenpeun) +
SjuUapmMS 314 =264 314 | + awi-|ng jeuoidniisu) |leuonaniisul | (0€ / sypasd peadiapun)
=jeIsisuj 314 | awn-ued awn-||n4 =sjuapnis 314

SVN - solley Aynoe4:1uapnis



suoimiisul Jaad pa12a|as SINIHIN pue ! (e810epa enyoepd - 9TQzeY3) 3|1 ANAIY [BUCIINIISU] SQIdI STON SW3IHON :33inos ejeq

:

90 598 ovs (3seayinos eyseyy Jo alun Suipnjoxa) jelol

50 /0T S Ajis1anlun 021xaIN MaN UJRISOM  POESST
L0 vez 86T YIS Ho4-sesuedy J0 Asianiun 60801
%0 /ST &c 0]|2213UO|A] 1€ sesuely Jo AUSIDAIUN S81I0T
00 <9 I ads|0) eyoNe ele80 £LZ61T
I'T €St €91 sauyg-Ausianiun 9135 BURIUOIN 6LTOST
L0 6V SoT Ajsianiun uosBWe) $16902
90 ‘ G €8 _ ‘ ; ‘ ummm,ﬁ:_cm BYSe|y 4O .B_ﬂ._.ms_cn Z€9701

i

<

HEIS jeuoiloniisuj
aw-yed

He1s [euoianJ3su|
awi-||ng4

}J€1s jeuonyoniysug
w-|in4/3wn-3ed

SVN - Ajnde4 awin-[n4:awn-1ed



1'89
18y
Eite

8'0¢€
155
(544

€18
75
S°BE
8¢9
0¢cy
0'9¢

I8C'T
G9ET
8987

ov
ELL
181

645
SLS
0SL

¢99
£L9
LED

7'l
Lt
L

80
oY
L0T
&l
gt
29

Sl
OiF
Gl

ik 69 €0¢
€8 8icl BRE
3T  «O'6T.  80¢
STEL ST CRiSE
i ¢icl . S0C
6'8 dicl W SSE
LC L5 Ter
8t S8 6°9¢C
86 dicl . 9cE
Qi L'8 v'ec
0L 2 SGE - 86
g6l iEs S 5i0E

Live
STc
L1

8'ET
vee
vee

£9¢L
'9¢
0'1e

L£RC
¥'81
ST

6¢-0C 6T-0T 6-S
70 70 %0

Qe
9:9¢
bsteL

69T
LCE
6'6T

9'vS
o€
SiLT

1'6¢€
giEc
gill

088T9¢ 19
GE8T 9L  9gC
GL6'S LTy  90L
UEE =1 ST
SBC O ST
BCh (90 8E
CEL  :6 6T
610'T ¥€ 6V
9%6'T TZT 061
8€0T 9T /LT
ET9' T 2e . LT
T09°€ 09T 8Lv¢

S9ZIS UOI}D3S

OET:  C8E
€95-964
EET'T TV8T
8o 90
SCEusel.
¥S 60T
cl €6
£8  ©lE
05¢: ° SE9
06 1EVE
0S¢ 08v

vor
019
LT0T

8T
ov
96

06T
L9¢
60%

95¢
L6C

628 L60°T TTS

L18
SS£
18

(14
£9
S8

68€
80¢€
e

90t
08¢
STY

"SUDI129S DAIIIE 104 JUNOJPEAY SuiSojd 8TA4 :921Nn0S e1eq

9ienpeJn
Jjaddn
JaMOT
vNn
9jenpeun
Jaddn
19MO
1seayinos vn
3jenpeun
Jaddn
JEET o g
sjueqJied vn
ajenpe.n
Jaddn
19MO07
ageJoyouy vn




