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UNIVERSITY of ALASKA SOUTHEAST 

Strategic Planning & Budget Committee 

(SPBAC) 

Meeting Notes – 24 January 2019 

Attendees: Michael Ciri; Julie Vigil; Marnie Kaler; Jon Lasinski; Trisha Lee; Ronalda Cadiente Brown;  

Kristen Handley; Nathan Leigh, Elise Tomlinson, Maren Haavig; Tom Thornton; Pete Traxler. 

VIA Teleconference: Mae Delcastillo, Jill Hanson, Sitka; David Felts, Sitka; Priscilla Schulte, Ketchikan  

Not in Attendance: Chancellor Caufield and Steve Atwater, Executive Dean of AKCOE, are in a meeting 

about UAA accreditation issues 

Meeting started at 2:02pm 

Budget Update:  

 Michael Ciri reported on the Senate Finance Committee PowerPoint sent out yesterday 

 Juneau Empire news article also reported on the reports 

The link to full presentation can be found here: 

https://www.360north.org/gavel/video/?clientID=2147483647&eventID=2019011026 

The Legislative Finance document can be found here: 

http://www.akleg.gov/basis/get_documents.asp?session=31&docid=54 

The Office of Management and Budget’s report can be found here: 

http://www.akleg.gov/basis/get_documents.asp?session=31&docid=42 

 Donna Arduin gave a presentation to the executive branch on budget planning 

o Push to report the budget as less complicated 

o Growth in budget general funds 

o Per capita is astronomically high in Alaska 

 Followed by David Teel Legislative Finance 

o Should view the budget not as a comparison with other states, but instead with other 

years 

o It isn’t so high per person since 1976 

 If anything focus on the 1 hr or 1.5 hr mark of the presentation that shows the difference between 

undesignated and general fund 

 We won't know until February 13th when the governor will reveal it 

President Request:  

Provost Carey gave her presentation on the President’s request which is due on February 1st. Please see 

attached agenda and hand outs issued by the Provost office. She read the information and discussion 

followed on the contents. 

 If you have questions about EAB please email them to the Karen or Michael as they need to get 

the report out tomorrow 

 UAF has more people to have more work groups to address their class sizes 

 They reviewed the Unrestricted Revenue/FTE Student UAS report and noted that the Universities 

listed are different than our actual peers 

https://www.360north.org/gavel/video/?clientID=2147483647&eventID=2019011026
http://www.akleg.gov/basis/get_documents.asp?session=31&docid=54
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 Discussion followed on why their numbers are much lower than us 

 Some factors are the cost of doing business in Alaska, and it can’t be compared to other states, 

including population in the state of Alaska, Student/Faculty ratios, higher staffing costs than in 

other states 

 Discussed part-time and full-time faculty  

 4 years from now this will all look different 

 4-5 students in a class is not sustainable and we have to find a way to make it sustainable 

 Hybrid classes were discussed and the need for more classrooms to be able to have them, which 

would cost a lot of money-we only have one hybrid classroom 

 Distance learning and Elearning seems to fit UAS because of our size and location, the problem is 

that all the schools are doing them 

 This is where the leadership needs to step in and make those decisions 

 All of our schools are competing for the same shrinking pot 

 Elise pointed out that if we move more towards distance and Elearning it would affect housing, 

the cafeteria, and other programs 

 We need UA support. With Strategic Pathways, we should not be competing with each other 

 We don’t have the same number of programs as UAF does 

 Sharing faculty with all the programs was suggested 

 We need to embrace the 18 student classroom size and figure out how to do that. We don’t know 

if we’ve ever had a 18 student ratio, will have to go back further than 2014 to see if we ever did 

 If we do that, we need to make sure we have the facilities to make it work 

 Priscilla wanted to know what percentage our classes were for face to face, distance, online, and 

hybrid. That information is unavailable at this time. 

 We focus on academics, but it is much bigger than that 

 We can’t focus on cutting back on staff. Usually they are the ones that are gathering data 

 UAA lost their accreditation in part because they didn’t have enough data 

 Having research staff is a good idea as they can get grants for research and teaching 

 This seems like more of a marketing and recruitment issue that we need to address 

 The question came up about becoming part of UAF. If that happened, we would lose the 

Chancellor and Provost. Some other leadership positions would have to go 

Follow up: Go back to your colleagues and discuss with them what we have discussed here. If you or 

your colleagues have any more ideas please get back to Karen by next week Wednesday because the 

report is due on Friday. The president has lots of ideas and we want to give him some good ones 

before he takes action on his ideas. 

Accreditation: The report is completed but Karen wants the committee to look it over once more, check 

for grammatical and spelling errors. Do not change the content. Karen and Kristen will be sending it out 

to you soon. If you have any changes you want to see, we can talk about them in August. 

3:26 PM the meeting was over. 
















