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The Budget Office has regional oversight and administrative 
responsibility for the University of Alaska Southeast’s annual 
operating budget and sponsored projects.  

 

Primary functions are: 

 Allocation and monitoring of annual operating budget 

 Management Report-process and review 

 Financial monitoring for compliance with UA regulation and 
policy 

 Financial reporting 
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The accounting structure is from (lowest level of detail 
ascertained to highest): 

 

 Fund Code 

 Organization (Org) Code 

 Program Code 

 Account Code 
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 Unrestricted, 10xxxx 

◦ General unrestricted-funds available for use in the current fiscal year 

 Auxiliary, 19xxxx 

◦ Enterprise or self-support units that furnish services to students, faculty 
and staff 

 Restricted, 28xxxx 

◦ Funds received from an outside agency for a specific purpose or project 

 Designated, 18xxxx 

◦ Unrestricted funds that have internal restrictions 

 Match, 14xxxx 

◦ The university’s committed share in support of a specific grant 

 Agency, 94xxxx  

◦ Owned by others but held by the university as a custodian or fiscal agent 

4 



Organization Codes 

The five digit code identifies the department or a subset of a 
department and is where the activity occurs. For all of UAS the 
first designation is a 7.  
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Program code classifies functional activity that aligns with the 
National Center for Higher Education Management Systems 
(NCHEM).  

Program codes are six digits and for all of UAS the first 
designation is a 6.  

 

 financial statement reporting 

 Integrated Postsecondary Education Data Systems (IPEDS) 

 budget reporting 

 institutional research 

 facilities and administration (F&A) cost calculations 

 

Each org has one default program code. 
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 Instruction--6110IN 

 Research--6120RO 

 Public Service--6230PS 

 Academic Support--6240AS 

 Student Service--6350SS 

 Institutional Support-- 6160GA 

 Operations & Maintenance--6372OM 

 Student Financial Aid--6280FA 

 Auxiliary Enterprises--6190UX 
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Account codes are four digit identifiers that describe in detail 
expenditures and revenues. Major account classifications are: 

 1101-1699  Salaries 

 18xx   Leave Benefit Costs 

 19xx   Staff Benefit Costs 

 200x   Travel 

 300x   Contractual Services 

 400x   Commodities (supplies) 

 500x   Equipment/Capital Expenditures 

 600x   Student Aid 

 700x   F&A Expense (relative only to restricted funds) 

 800x   Miscellaneous, Transfer, Debt 

 9xxx   Revenue  
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 July  
◦ New year begins 

◦ Prior year close out & clean up-final journals for the year 

 September 
◦ First Management Reports for the year 

 February 
◦ 1st Management Report to Statewide 

 March 
◦ Start working on cleanup for fiscal year-end 

 May 
◦ 2nd Management Report to Statewide & last for the year 

 June 
◦ Budget workbook go out to departments-about a week to complete 

◦ Final labor redistributions for the current fiscal year 
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The university budget is an on-going multi-level process.  This 
section will focus on the actual budget build for the upcoming 
new fiscal year. 

 BOR approves budget from Governor-June 

 SW send out distributions to universities 

 Budget workbooks are sent out with a set of budget 
assumptions based on direction from Executive Cabinet 
◦ Amount of GF-State Appropriations 

◦ Changes in tuition and fees, rate and growth 

◦ Any projected system wide salary increases and benefit rates 

 Workbooks will be due back in about a week to meet SW 
deadline 
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Purpose of Management Reporting: 

 Financial Managers 
◦ budget status and a standard tool for financial management and planning. 

 Budget Office 
◦ a way to monitor the university’s authority and a tool for completing 

reports on the university’s fiscal status. 

 UAS Executive Management 
◦ current and projected financial information and projections for future year 

operating budgets. 

 Statewide Executive Management 
◦ a projection of year end expenditures and revenues in order to monitor a 

university’s fiscal status. 

12 



 Budget Office 

◦ Extracts the financial data 

◦ Analyzes the data for accuracy and/or anomalies 

◦ Updates the Year to Date (YTD) expenditures, 
encumbrances and revenues 

◦ Distributes reports to each financial manager 

◦ Reviews and compiles all returned workbooks into a single 
report for presentation to the Chancellor and Vice 
Chancellor 

◦ Uses the reports to assure UAS remains in alignment with 
the authorized budget.  

 

 

13 



 Unit’s Responsibility 

◦ Update projected expenditures and revenues for each org 
code 

◦ Update the personal service tab 
 Add new employees or new job assignments 

 Update hire dates or changes in contract dates 

 Update leave projections 

◦ Provide information/explanations for major deviations from 
authorized budget 

 

 

 

 

 

14 



15 



16 


