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1. Review retention data based on demographic and academic data 

2. Update on current status of McDowell survey 

3. Discuss realistic retention targets for UAS 

4. Review suggested new efforts for retention 

a. Higher level training and utilization of Early Alert 

b. EAB 

c. PERTS Program 

d. University 101 

5. Analyze sub-committee membership and identify gaps 

6. Set plan and expectations for committee moving forward 

 

 

 

 

 

Subcommittee Membership 

 

 Brad Ewing 

 Glenn Wright 

 Barbara Hagel 

 Marnie Chapman 

 Margie Thomson 

 Nathan Bodenstadt 

 Charla Brown 

 Pete Traxler 

 Heather Batchelder 

 Karen Carey 

 Janelle Cook 

 Robin Gilcrist 

 Joe Nelson 

 Eric Scott 

 


