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1. Welcome Back to Faculty 

2. Retention as a Priority at UAS (Recap of Annual Priorities Retreat) 

3. Update on Strategic Enrollment Plan Framework (Brad) 

a.  Link [URL] 

4. PERTS Program (Karen) 

5. UNIV 101 (Karen) 

6. EAB Update (Joe) 

7. Status of McDowell Survey (Brad) 

8. Value of a Request for a Retention Coordinator (Discussion, All) 

9. Committee Goals Moving Forward (Discussion, All) 
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