
 

 

Chancellor’s Strategic Enrollment Task Force 

Retention Committee 
 

Meeting: Wednesday, November 15
th

, 2017    Egan 220 

 

Audio#866.832.7806     Participant Pin#1973110 

 

 

 

 

1. Welcome 

2. Recap of ‘Canary in the Coalmine’ Presentation (Eric/Charla) 

3. Fall to Spring Retention Conversations (Eric) 

4. EAB Implementation Updates (Karen) 

5. EAB Academic Policy Diagnostic, Authority (Nathan, Aimee, Heather) 

6. Strategic Enrollment Plan Update and Retention Committee Input (Joe/Brad) 

7. Next Meeting: 12/13/17 

8. Action Items & Adjourn 
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