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1. Welcome 

2. Spring Enrollment Update (Brad) 

3. Spring Startup Presentation, Recap of Feedback (Eric/Charla) 

4. Upcoming Ruffalo Noel Levitz Visit (Joe) 

5. EAB Academic Policy Diagnostic, Faculty Senate & Regional Advising Group 

(Eric, Charla, Heather, Aimee) 

6. Strategic Enrollment Plan Proposed Institutional Priorities (Karen, Brad, Joe) 

7. Next Meeting: 2/28 

8. Action Items & Adjourn 
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