
 

 

Chancellor’s Strategic Enrollment Task Force 

Retention Committee 
 

Meeting: 11AM Monday, March 26
th

   Glacier View Room 

 

Audio#866.832.7806     Participant Pin#1973110 

 

 

1. Welcome – Celebrating Small Wins (Faculty Notification of Course Drops) 

2. Success Stories (1-2 minutes each) 

3. Working Meeting Plan (To move EAB priorities to action) 

a. Small groups to rank top 3 achievable priorities (20 minutes) 

b. Sharing out top 3 and a brief explanation why (10 minutes) 

c. Return to small groups to identify any changes (5 minutes) 

d. Committee level rankings (20 minutes) 

4. Next Meeting: 4/25 

5. Action Items & Adjourn 
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