Required Advising Proposal

Submitted by Learning Community Roundtable

Subcommittee of Chancellor’s Task Force on Retention

The Learning Community Roundtable proposes institutional enforcement of required academic advising for all incoming students (to include transfer and first year students) and those in Academic Warning or Academic Probation status enrolled in an educational program at UAS (to include Certificate, Associate, and Bachelor-seeking students).

Targeted Implementation:  This policy would be in place beginning Fall 2009. 
(Please note: the professional advising staff at UAS have been trained and given permission to apply and remove Academic Advising holds within the Banner system to require advising for students as needed on a case-by-case basis.)
Targeted Populations:
The targeted populations are:

· First year students

· Transfer students

· New students admitted on probation

· Current students placed on Academic Warning, Academic Probation, or Dropped from Degree Program.

These populations would not include NODS students.  It would apply to all students from the above categories who are seeking degrees, certificates, or occupational endorsements.

Requirements:

First year and transfer students -  Required advising would last for the first two semesters (fall and spring; summer included but not counted). Provided these students remain in good academic standing, they will be released from required advising after registering for their second semester. 

New students admitted on probation-  Required advising would last for the first two semesters (fall and spring; summer included but not counted).  If students admitted on probation do not obtain a 2.0 GPA or higher, they are dismissed from their degree program (current UAS policy).*  If these students do earn a 2.0 or higher GPA, they will have the same advising requirements as above.

Current students placed on academic warning, probation, or dropped from degree program*-  These students will have required advising until they return to good academic standing.
* Those students who are dropped from degree programs technically become NODS.  This is a very small sub-group annually and can be targeted by advisors on a case-by-case basis.
Logistics:
All Academic Advising holds will only limit registration for students, both online and on paper.  These holds will not affect any other transaction or process for the students.

New, incoming students (first year and transfers) will have an Academic Advising hold placed on their accounts by the staff in Admissions and Records at a pre-determined point in the application process.  Likely, this will be when the application is either “pushed” into Banner if they apply online or when it is “entered” into Banner if they apply on paper.  
Students on probation, academic warning, dropped from degree program are currently placed on a registration hold when their status is identified.

Responsible Parties:

Departments will need to identify the name(s) and contact number(s) to provide to students who fall under the required advising criteria.  These contacts may be named faculty advisors or the school/department Advising Coordinator/Program Coordinator/Academic Advisor.  
Communication:

Incoming students will have their advising contact information included on the Letter of Admission unless a cleaner, quicker process is identified.

Considerations:  
Currently, Juneau processes all applications for Sitka campus, so these applications will be included in the regular workflow.  Ketchikan processes applications independently, so this process will need to be mirrored on that campus.

Departments will need to plan for a potentially increased workload for summer advising.

The School of Education is the only School on Juneau campus not using the Advising Coordinator model.  This model may be beneficial to this School.

Some concerns and questions have been raised regarding the effect of this policy on running/cancelling classes due to student numbers.  

Communication to students about the appropriate advising contact and/or assigned advisor would need to be streamlined.  One suggestion is to do postcard profiles of advisors that will be mailed and/or emailed to students (modeled off the student profiles created through the Admissions and Pre-College Pathways department).

Consideration of the logistics of enforcing this policy during the first week withdrawal time period needs to be explored.  The Learning Communities Roundtable suggests getting input from the Schools and Student Services to find manageable solutions to these issues.
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