Faculty Senate Meeting
September 4, 2009
3:00 – 5:00 pm

Egan Library 211
Called roll:  all listed were present
President:  Jonathan Anderson

President-elect: Sherry Tamone

Juneau at Large:  Chip McMillan

Ketchikan at Large:  Rod Landis

Sitka at Large: Leslie Gordon

Business/Public Admin: Rick Wolk

Education:  Mary-Claire Tarlow

Humanities: Emily Wall

Library:  Caroline Hassler

Natural Sciences:  Matt Heavner

      Social Sciences: Clive Thomas   

Career Education: Tony Martin

CIOS: Rick McDonald

Guests:  John Pugh, Robbie Stell, Katie Bausler, Dave Klein, Allison Caputo

Additions or changes to agenda:  Anderson added Faculty Evaluation Committees
Approval of Minutes of May 4th Meeting – posted on Portfolio site

Minutes approved after Anderson included Rick McDonald as CIOS senator on May minutes

CIOS has a chair so does have a member, Anderson clarified this. It was noted that a formal motion had been passed previously to include a CIOS senator.
4. Report from Chancellor

Great convocation orientation for Students

160 incoming students in JNU

Up in headcount/SCH

Sitka up 11% in HC 19% SCH

We are significantly higher than UAA and UAF

Appreciate faculty serving our students

Important to work on Retention: 1st time freshman through seniors

Gifford and Stell are leading subgroups that were formed and aimed toward increasing retention. Traditional age students are the majority of the incoming freshman.  We should give some thought as to how to hold onto this group.
Discussion about including faculty in student orientation.  

Guess who’s coming to dinner will be announced soon.
Report from Provost Stell

9/24-25 BOR visit at Juneau

Extremely interested in teacher education…student engagement.  Will be looking for ideas for student and faculty presentations.  Please contact Robbie if you have ideas
Showcase in the evening will highlight UAS activities.  Robbie is soliciting posters and relevant demonstrations.  

Still need clarification on A&S Dean search committee:  Only 3 folks have come forward (2 Natural Sciences and 1 Social Sciences) and Robbie wants the committee to include a broad representation from all faculty ranks.
Need Academic advisor: should be faculty
Need a departmental chair: one of the A&S departmental chairs should serve on this committee
1 librarian
Margaret Rea as a staff member on the committee
Social Science faculty from Ketchikan

Want a few faculty from out of the A&S: BLA, education for example

Wants the review to begin November 10th…

Spring Convocation should include ½ day to check on reconciliation progress

1 day for convocation

Student  Ratings
Graduate questions need to be separate from undergraduate questions in the student evaluations. Adjusting student ratings so that they reflect either UG or graduate competencies is needed
Discussion about review of graduate and UG competencies

Robbie has been working with Allison Caputo on some 2nd floor displays that reflect the 6 competencies.  Probably need to reevaluate the competencies to reflect contemporary issues.  

ACTION:  Senators should ask faculty about the value of the competencies and whether they are up to date
Accreditations

October 7-8:  The reviewers will not go to Sitka or Ketchikan but will ask for  representatives (Directors and others) to come to Juneau.
Student Evaluations

Robbie plans to ask for a breakdown of response rates By school and by designator and by upper or lower division status.

Discussion of the fate of all the data that is obtained from the Student evaluations.

Report from Katie Bausler – Why UAS/Webpage

Internal and external communication.  How do we promote our programs?
All faculty at all MAUs are eligible and encouraged to submit a biography to support a page for them.
Faculty in the news are highlighted through the WEB so faculty should promote their efforts.


Soundings is another avenue for communication. Also serves as a press release since it is sent to a media list serve.  VOCUS: yet another avenue for UAS marketing.  This is a web-based circulation of media information
Program sheets for programs are printed on demand and can change if faculty want to include or get rid of information.  It was noted that A&S has such a high demand need for print jobs that these programs should actually support equipment. No discussion.
Internal communication policy: moving away from mass mailings and to UAS website infomercials.  Campus specific calendar items and campus specific announcements and campus specific issues can be found on the webpage
Report from the Faculty Senate President

Vision for the year -  Participation, Collaboration and Transparency 

Anderson: Information needs to flow both ways for system of shared governance to work.

Report of monthly Faculty Alliance (FA) meeting – Jonathan, Sherry and Jill

From meeting August 24,25:  several motions were passed.

1) FA requests BOR meet at least once a year at that campus each year

2) Response to SAC (Statewide academic council) concerning web posted minutes. that included some verbiage such as “absent a response (from faculty alliance) SAC will assume that FA confers”  FA responded formally that silence is not assent.
3) FA moves that “all faculty throughout the university of Alaska system have the academic freedom to seek funding and conduct research in accordance with their workloads and in accordance with BOR policy ad University Regulations.  This action is effective August 28, 2009”

Goals for the year

SOTL review

Research Guidelines review

These are mechanisms for faculty evaluation.  It behooves us to review these for accuracy

ACTION: Faculty Senate will form ad hoc committee (research committee) chaired by Matt Heavner to reevaluate Guidelines for research

ACTION: Senators should go back to faculty to look at SOTL and see if these are still valid.

Are these guidelines applied to all faculty.  The SOTL is supposed to provide guidelines for EVERYBODY.  Some discussion of how these guidelines are used by faculty as they fill out activity report or as they evaluate other faculty.  Faculty should be aware of how these apply to their evaluation.

Faculty Evaluation Committees

UAFT committee: there is a specific agreement of how committees are set up.  This year the committee is

Liddle, Schulte, Landis, Powers , McKenzie

UNAC

Peer Level: Stekoll, Spangler, Speece, Noon, Chordas, Thomlinson
MAU level: Anderson nominated 6 faculty (Connor, Hulstein, Tarlow, Hay-Jahans, Monteith, Krein) Robbie will select from the pool
UAS wide Academic Plan committee will meet this month to start thinking about Academic plan
8. Reports from Senators

1. McDonald: concerned about changes made to SOTL

2. Gordon: expressed faculty concerns about SOTL
3. McMillan: nothing
4. Wolk: nothing
5. Tarlow: Budget will be examined
6. Wall: nothing
7. Hassler: Library open house
8. Heavner: Discussion about double majors (DM).  Blitz brought up DM to Barbara Hegel with concerns about DM with BLA and other disciplines potentially being redundant: Should DM go forward at UAS or just be an A&S issue.  
     ACTION Senators will ask departments if they are interested in DMs  
9. Thomas: nothing
10. Martin:  Nice enrollment in the Tech center. Some concern about SOTL. Mourning the loss of Karen  Schmitt. Identity crisis.

Discussion about timeline of Administrative Structure.  Provost Stell has not committed to how many Deans and how many Associate Deans.  Anderson is proposing a 2 Dean 4 Associate Dean model. Rationale: Deans are always gone Associate Deans are always there.  There was a concern by some that Associate Deans might even blur the line further between Deans and Directors.
Our next meeting will be October 2
Meeting adjourned at 5:04

Respectfully submitted by Sherry Tamone

