As you will be meeting this week with Faculty Senate, I would like to suggest an agenda item for that meeting with important implications for UAS.

As you know, UA Statewide is moving forward with the development of a system-wide Academic Master Plan. In concert with that activity, I recommend that Senate and the Provost's Office begin work to develop the UAS Academic Plan.

I recommend you consider convening a Senate Committee that in association with this office would immediately begin discussion of such a plan to engage the following set of issues to set the foundation for elaborating the actual plan:

· its basic nature (what is it to address and at what level of detail), 

· how it could/ would serve academic affairs at UAS,

· its strategic and operational implications for students, faculty, staff, and our community stakeholders,

· the relationship of this plan to the development of the UAS Strategic plan, 2010 - 2015,

· a timeline for its development.

I expect that we can all identify additional issues for the group to engage, and I think it would be best to do that in these preliminary sessions. In that way we can collectively set realistic boundaries for what to produce and when the production of such a plan (or draft of such a plan) could actually be accomplished.

For the sake of expediting this process, I offer the Provost's Office as the coordination point to pull together meetings, minutes, and drafts. 

So, at Senate this week, I urge you to consider the following actions:

1. Form a ad hoc committee of the Senate to work with the Provost on the development of the UAS Academic Plan,

2. Call for self-nominations of between 3-4 individuals from Senate to serve on the committee,

3. Send forward to the Provost's Office a list of committee participants with the charge to those participants to consider how, what and when to accomplish the UAS Academic Plan,

4. Require a report from this committee that engages the issues above and others that the group deems essential to the development of the UAS Academic Plan.

I will be traveling this week and consequently unable to attend Senate. I do look forward to hearing from you if you were able to take action on this recommendation.

Regards,

James

