Minutes Faculty Senate October 2
3:00 – 5:00 pm

Egan Library 211
3:00     Call to Order and Roll Call

The following members and guests were present:

President:  Jonathan Anderson

President-elect: Sherry Tamone

Juneau at Large:  Chip McMillan

Ketchikan at Large:  Rod Landis

Sitka at Large: Leslie Gordon

Business/Public Admin: Rick Wolk

Education:  Mary-Claire Tarlow

Humanities: Emily Wall

Natural Sciences:  Matt Heavner

      Social Sciences: Clive Thomas  

Ex Officio – Provost Stell

Guests

John Pugh

Jill Dumesnil
Kathy DiLorenzo
Changes to Agenda

Jill’s report will be first
Kathy DiLorenzo will come in later 

Minutes approved.
Dumesnil Report on the Provost Search

12 member search committee chaired by Dumesnil (5 faculty: Heavner, Dumesnil, Tarlow, Craig, & Anderson)

Advertising currently in HigherEdJobs.com and Chronicle of Higher Education

Official Review of Applicants in one month (11/2/09)
Report from the Provost

A)  BOR past visit:  Pugh expressed his appreciation for faculty and student involvement.  

Three Problems that BOR addressed
1) Academic Programs:  concerned about the numbers of new programs being put forward
2) Where will the budget go?

3) Tuition: Rates increased 2011 and again in 2012

B)  Arts and Sciences Dean progress

12 members on the committee…Noon, McKenzie, Landis, Blitz, Stalinski, Stekoll, Margaret Rea, Casey and more
UAKJobsearch.com is still collecting applications….11/2/09 review date

Discussion concerning Arts and Sciences Dean Search.
Humanities would like to reiterate their desire to retain James Everett for one year as Dean.

Social Science has concerns the size of the new Dean’s search committee is too large to be effective.

Discussion about hiring a Dean with tenure. Tenured Deans are a liability for administration because if they are no longer Dean they will need to take up a faculty position. Faculty expressed the desire to have a Dean who is able to disagree with Chancellor and/or Provost without retaliation.
Meeting Adjourned for 5 minutes and moved to Egan Library 210
Accreditation Visitors:  announcement for Student, Staff, and faculty meetings
Egan 104:  9:30-10:30 meeting with Accreditation 10/7/09 for the entire Faculty Senate.  Most likely to talk about governance.
All faculty from 3:30-4:30 in Egan 104. Open forum for faculty expression of views.  

3:00-4:00 pm on Monday will be open house in the Glacier Room.  There will be a schedule announced during the week of the visit
Academic Structure…3 Models of Academic Structure
Vice Provost duties are the same in all 3 Models

A&S Dean and Associate Dean are the same in all 3 models.

If A&S has an associate dean do we still have chairs?  The role of current chairs is quite diverse and this needs to be examined.   We have diverse titles and diverse equity. We will need to figure this out. Some discussion on involvement of teaching in the Dean and Associate Dean position.  If positions are filled with internal candidates, then faculty should be able to retain tenure.  John seems firm about retaining a Dean of Education.
ACTION:  Get feedback from faculty about all of these models.
Leslie has a program proposal:  Healthcare Information Technology Occupational Endorsement

Important in a age of health related privacy issues

Classes are already offered in HIM.  One new class in HI technology. (HIM S270)

Tarlow MOTIONs to move this proposal to curriculum committee.

Thomas seconds.  No objection.
Faculty Development Seminar – Kathy DiLorenzo

Leader should be appointed by Faculty Senate

Provost Office provides the financial support for the seminar.  If the faculty doesn’t like the direction that the FDS is going…then faculty should change this. It appears as if faculty are concerned about the direction of the FDS but are not contributing positively towards the implementation of the FDS.
Concerns:  who really drives faculty development.
Professional Development is needed throughout their career, not just for new faculty.

This issue will be continued to a future meeting.  
Graduate Committee – Kathy DiLorenzo

Nothing at this time for FS to address.

Student rating system is going back to Graduate Committee incorporating specific graduate competencies into the system.

Old Business

Research Guidelines Revisions update – Matt Heavner.:  emailed all tripartite faculty.  Do faculty think guidelines need revision?  Faculty feedback is to revisit the guidelines after we finish revising SOTL.
Constitution language on evaluation – Tim and Nina have been asked to propose revised language.
Double Majors – 

Within NS…Double majors are desired.  SOM and ED agree.  FS to set up ad hoc committee to study double majors.  Perhaps Brian Blitz would chair this adhoc
SOE expressed NO interest in double majors.

Motion to form an ad hoc committee to study this (Heavner).

Seconded (Tamone)

No objection

President’s Report
Alliance:  meeting October 18, 19. in Fairbanks
Tuesday 10/27 Operating Review—President- Glacier View 9-3:  anyone is invited to attend.  President wants to know how and what we are doing and if we know where we are going with respect to 6 metrics.  There is a current report on the Provost’s page

President Search:  BOR hired an academic search firm.  Elaine Hariston met with UAS faculty on 9/29.  We should send names of folks that could be a good president.  There is also an advisory committee who will look at candidates by the time the BOR/Search committee selects the top 4 applicants.  One faculty member on this advisory committee who is the Faculty Alliance President John Dehn (UAF). 
Leslie will relay all current information to Career Education senator Tony Martin who is out on personal leave
Search for Associate Vice Chancellor in Business Services

Search is closed and files are being reviewed. No faculty are on this search.
The VC Student Services has not announced a departure date from his position at UAS at this time.   However, when that decision has been made, a search for this key management position will be launched for his replacement.

"Mid Month meeting October 16, 3:00pm in Egan 210
Meeting Adjourned at 5:03 pm
