1. What market “specifically” is this website targeted to? 
2. Who “specifically” is this website for? Be very specific; your websites effectiveness depends on your answers. 
3. What is the purpose of your web site?
· Informational
· Data Collection
· Lead Generation
· Topical
· Educational
4. How will people find your site? 
5. What are you going to do to make visitors linger at your site?
· Relevant Compelling Content
· Answer Questions
· Educate
· Videos
· Blogs
· Organized Site Layout
· Update Content Frequently
6. What do you want visitors to do once they are at your site? What action do you want to inspire?
· Learn
· Order
· Watch
· Submit Info
· Search
· Contact
· Tell a Friend
· Share
7. How are you going to get people to come back to your site?
· eNewsletter
· Social Marketing
· Blog
· Videos
· Change Content Often 
8. How are you going to monitor the results of your web site?
· Web Site Analytics
· Google Analytics
· Keyword Analytics
· Visitor Tracking Tools
· Hubspot
9. What are the things needed to get a great web site up and running?
· Written Description of Target Personas
· Site Layout Plan
· Content Written Specifically For Target Personas
· Quality Images that Relate to Content and Target Personas
· Purchase Domain Name 
10. What content do I need to build the site?
· Content Written for Target Personas
· A Writer (If you can’t or won’t write, get a professional writer who can write for web.)
· Images 
11. Do you have a budget? 
12. How do I attract more traffic to my site?
· Social Media
· Networking
· Search Engines
· Likes
· Sharing
· Keywords
· Blogging
· eNewsletters
13. How will I know that my site is successful?
· When it Generates interest
· Awareness
· Leads and Revenue
--
Who is this web site for?  
· Students, parents and families
· Faculty and Staff
· Public
Can it speak to all of these constituents?
What are the objectives for this site?  What are we trying to accomplish with the information we place here?
(Who will place information at the site?  How often will information be updated?)
Committee to develop the site? 
What would students want available on the site?
What would faculty and staff want on the site?
What might the public want on the site?
Components of the site:
Definitions?
FAQ’s?
Where does your tuition dollar go?
Great example from Virginia Commonwealth University:
http://www.mytuition.vcu.edu/where/
Colorado State has an excellent YouTube video – drawing animation style…
http://www.youtube.com/watch?v=w3qbV7IHlEE
Review Ch. Rogers’ PPT he provided students in 2010 (file names: UAF Tuition Student Forum)
Collegeboard resource:
http://trends.collegeboard.org/college-pricing
How much is tuition?
Tuition is the price colleges charge for classes. Students also pay other fees related to enrolling in and attending a college. The cost of tuition and fees varies by college.
There is a wide range of prices, as the table below shows. But you should know that half of all full-time students at public and private nonprofit four-year colleges attend institutions that charge tuition and fees of $10,300 or less.
	Type of College
	Average Published Yearly Tuition and Fees

	Public Two-Year College (in-state students)
	$3,131

	Public Four-Year College (in-state students)
	$8,655

	Public Four-Year College (out-of-state students)
	$21,706

	Private Four-Year College
	$29,056


These numbers are based on published tuition costs, not what students actually end up paying out of their own pockets. There can be a big difference between those two numbers, thanks to financial aid.
(Source: https://bigfuture.collegeboard.org/pay-for-college/college-costs/college-costs-faqs)

The tuition setting process at UA?

Relevant BOR policy and regs along with a timelines and flow chart?

Comparator information – WICHE? National?

Resources for understanding higher education finance:

“Why Does College Cost So Much?”

“The Iron Triangle of Higher education”

Links to financial aid at the campuses…
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